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-Advance your Salesforce.com Admin Career Today-




T 1S ALL ABOUT VALU

Level up: Don't just do what the boss says!

« Own the process, own your projects.You are the salesforce.com expert.
* Ask great questions and make recommendations.

* Ensure all deliverables align with their strategic goals (review sessions)

Level up: Don't just provide great documentation and training!
« Conduct a live “office hours’ session once a month

Level up: Don't wait for projects, find your own projects!
« Connect with people in your organization and be the expert on how all
the processes in the organization affects your part of the organization.

Level up:You get a seat at “the” table by giving others a seat at your table!

- Jake every opportunity to give them a seat at your table (take their
advice, make their life easier, trust them) and they will catapult your career
for you (by driving adoption at the roots and supporting you publicly).




8 STEPS TO LEADING
SUCCESSFUL PROJECTS

- Current State (gather the troops!)

* Mind your PB&]s (personas, bombs and jams!)

* Future State (workflow diagrams - always use visual aids!)
* Requirement Documentation

* The MVP

* QA Testing

* Clearly Define Next Steps

* Deploy and Feedback Loop




CURRENT STATE

Project Manager; Executive Sponsor, Business Owner, Subject Matter Experts (SME), Super Users

(aka the “Troops”)
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FORCE.COM TRANSLATION

Translate the business requirements of the future state into
functional requirements and document this for final approval







PLOY & FEEDBACK LOCES
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Join us on the Success Community In
the Admin to Admin Academy group

1 hank You!

Www.melissavandyke.com
©2015 Melissa VanDyke. All Rights Reserved




MidWGSt Dreamin’ 201 5 Join hundreds of fellow Salesforce enthusiasts,

¢ Chicago, Navy Pier — July 9" & 10 users, admins, developers, and partners in Chicago
this summer for a day and a half of quality content!
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Awesome Keynotes - Peter Coffee & Dan Darcy

Registration Opens in May...

Interested in presenting? Call for Speakers is OPEN
- last day for submissions is Friday, May 15!

To learn more, go to: MidwestDreamin.com

W Follow @Midwest_Dreamin




